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THE SULECTICN AND TRAINING
41

TRAVHEDS FOR PUOFESSIOHAL POSLTIONS

#ith regerd to trainees for overt activities, including overt —ersonnel
asuigned to covort Uflices, it is recormended that:

e

e

Cse

1

A1 new pevsonnal mcmt ad to £111 professional positions in
e Agency be required ¢ through a tr-ining rogram In order

to give wnen an &dmmte o:.a ic intelligence backsround, Breeptions
may be made for imtividuals who have had previons high-level ine
tellizance experience.

The prescnt Professionsal Trainlng Progras in the ClA Intellirence
School bo reorientated oand expanded as speedily 2s poasible into
a Professi.nal Selpction and Training Frorran to give all now
personnel. for professional poultlons a broad yet intensive in-
telligence traininge. Speciaslized training, including lanpuope,
area sngd operabtlonad training, will be handled in other navis of
the training progrin.

The cwricuiwm of the Cij Intclligence School, including recommended
reading, be revised to cover subjects of partienlar in‘tw‘m t to
Offices and be coordinated with 1S Yo reduce duplication in the
ourys.cula.

4 selzction board to bo nowm as t‘m Profesgional Selection Ponel
be established under the direction of the Cli Career Service Poard.
It would consist ol five voting members and threc advisory -embers
arp follovs:

{1} "Two reoresentaiives from the overt Offices.
{2} Two renresent: tives from the covert Officese.
(3) Ume resresentative fros o Deputy Directorts 30fice, the /P,

2B end S0/, to be mme seively represented on & rotuting
basise

(L) Three advicory representetives, one cach frem the Perronnel
Office, the Inspection and Securlty Office and the Office of
yf!'ﬂﬁ.ﬂﬁl’igv
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The Panel will review selsction standards, including medical
gtandards, for and the qualifications of all candidates up to

and includin: the prade G3-11 for overt and semiecovert profes—
sional positions in the overt, covert and support Offices and
will finally approve on behall of the Agency the selection of «11
personnel for professional positions in these grades and categories.
In case of an eiverse finding azainst an applicant by the Panel,
the appropriate Assistant Director or Office head may appeal o
his Deputy Director whose decision will be final. The Pencl will
alsc, when requested by an Assistant Director, arrange for the
testing of & condidate in “he G3-12 ~ 15 category, review hils
qualifications and nake recommendations to the requesting Office.

Pergonnel requirements of Offices for professional positions be
submitted to the Persomnel Office which will inform the Pro-
fesciongl Selection Panel and the Office of Training of the
estimated intale so that they may plan accordingly. &1l recruite
ment will be undertsken ageinst authorized slots in consumer

Of fices excent bthat a small number of slots will be set aside

for the temporary accommodstion of draft-eligible candidates wio
are brought inio CIA for indectrination before entering the Arned
Services.

The prograz %o establish congultentecontacts in colleges and
universities (Project Review Committee Project TRI/ADP-92-52 of
22 October 1951) to recruit undergraduate and sraduate students
be vijorously implemented and ultimately expanded.

%o subsidy be riven to wmiversity students prior to their CIA
employment, Hc specific substantive guidance be given by the
consultante-contacts to undergraduate students. In certain cases,
econsuliant-contacts nmey sugzest that selected graduate students
specialize in practical subjects or foreign aspects of their
fields which mizht be useful if they should enter the intelligence
field.

Consultant-contacts be briefed regarding the relation between
recruiting for overt use in both overt and covert Offices and
recruiting for deep-cover activities.

Special seeurity measures be taken to prevent subversive infiltra-
tion into the Agency through the trainee system and that I&8 Office
be glven adequute backing in aoney and persounel to carry out

these neasures. Consultant-contacts be briefed thoroughly regarding
the danger of subversive infiltration into the Agency through the
traince system.
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%ecurily information

Approaches by CIA representatives to universities or companics
in the Mited States for the recrultment or itraining of overt
personnsl including overt pe for the covert Offices, be

ooordinated with the Contact Mvision, Office of Operetions,

No organized pﬂ?g’sﬁww given the trainee mmﬁinﬁfm&m
snd that public any kind regarding any aspetts :
Professiomal Seleotion and Training Program be discoursged.

All esndigates for professionsl positions in grades up to and
imalnding 0S-11 be gziven & cneeday bettery of tests before final
soamitmente for esployment are made, this testing to be given
qummmwwwmmmm
4 other forms have been reviewed by the Personnel OffIce.

The tasting in 1. sbove be carried o in leading celleges and
wiversities by competent consultante (or by a field wnit) and
4n Washington by a hesdguarters unit,

sequance of events in sarrying out the Professional felsction
mmmgmnhmdben&um:

(1) Statement by 0ffices and other components of their needs for
personnsl to £311 professional pesitions iw the (S5

any
shirough 08«11 categorics,
(2) locating, contacting and screeming of candidates in univer-

sitdss, indusiries and the Armed Services by the Persomnel

offise through consuliant-contacts or by other reeruitment
Seclmiques.

{3) Pre-gegurity check by I&SC.

(k) Testing of candidates at sclected locatlions in the fisld and
in Imadquarters.
Sorsening and shopping of candidate files to Offices by the

{6) Clearance by the Medisal Office (Yo be cwrried oub between
steps § and 10).

(5)

(7)) Assessment. (To be carrisd out, at the option of the

1ce, between steps 5 and 10.)
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SECRET

Security Information

{8) obligstien of slots by Offices.
{9) Security investigation initiated by IsS0.
(10) Secwrity Clearanse.
(11) Interview, roview and degision by Professional Selection Pancl,
(12) Notificstion to candidate by Persennel 0ffice.
(13) xop.
{(1k) Entvence into CIA Mtelligence School.
(15) BReview of Training recard by Professional Selection Panel.
(16) Assumption of duty status in Offise obligeting slot,

2, Witk regard to trainees for deep-cover aciiviities, it is recommended 2EX1A
thak
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